
FREQUENTLY ASKED QUESTIONS: 
 
 

1. What do you do? 
We work with men leaving HMP        
Wandsworth who want to give up crime by:  

• Identifying men before release who 
would like to change, including doing a 
risk assessment 

• engaging them in our mentoring 
programme and signposting to partner 
agencies  

• Volunteers continuing to mentor them 
through the many different issues they 
face on release  

 
To increase their support, we are starting a 
“Members after Prison” (MAP) weekly 
initiative.  

 
2. Do you help people? 

No!  But we do support people to help 
themselves.   
As one of the men said “I have got to want 
it for myself”   
Another said: “You need two things to 
change: the desire to change and someone 
to support you in the process”  
 

3. How many people do you support? 
In 2018 we supported 213 men and of  
these, we mentored 39 men. We aim to be 
matching 50 men with a volunteer mentor  
by the end of 2020.  
 

 
 
 

4. What does it involve? 
Volunteers meet men in the prison for 
2 to 3 months, so they get to know one 
another; at the gate on release and 
then outside for as long as they wish, 
signposting as necessary.  As these men 
often have few social networks, 
meeting for a coffee, talking through 
issues and having someone who 
believes in them is a huge support. 

 
5. Is it expensive? 

This is a very cost-effective 
programme.  This project is run by 1 full 
time and 1 part-time paid worker plus 
23 volunteer mentors.                           
 
We spend £40 on each prisoner on the 
day of their release. They are given a 
basic mobile phone and a £10 top-up 
credit. We provide an Oyster card for 
the various appointments that the men 
must attend. We provide a hot meal on 
the day of their release often a full 
English breakfast. The mentors can 
claim expenses for travel and 
refreshments up to £15 on each visit 
and we will respond to each person’s 
unique circumstances.  

 
 

 

 
 
6. Are you successful? 

The people that we support face big 
challenges and it is not always helpful to 
talk in terms of success or failure.   
 
Do we see people change? Yes, definitely.  
Do men stop coming back to prison?  Some, 
and live a completely different lifestyle.  
Do they re-offend?   
On occasions but, like all of us, sticking to a 
resolution isn’t easy and if they return to 
prison, if the motivation is still there, we 
will re-engage. 
 
Developing an authentic relationship with a 
mentee increases the engagement of men 
once released, even if they struggle. This 
takes time and huge commitment from the 
volunteer.  Much of it starts while the men 
are in prison.  

 
7. Is HMP Wandsworth a large prison?  

Yes, Wandsworth prison is for men only. It 
has a capacity for 1600 people but was 
built in the Victorian era for half that 
number. Most prisoners share a cell. It is 
one of the largest prisons in Western 
Europe.  
 
 

 
 
 



8. Are you an independent charity?  
Yes, we are a registered charity and we 
do not receive any government funding. 
We are a member of The Community 
Chaplaincy Association and the National 
Council for Voluntary Organisations. We 
are a faith-based organisation and work 
with people from all faiths and none 
which includes volunteers, prisoners and 
board members.  
 

9. How can I help?  
Consider becoming a volunteer! We 
recruit volunteers from the local 
community, from faith groups and from 
volunteering organisations. We 
currently have 25 volunteers who are 
given training and ongoing support.  
Please also consider making a financial 
contribution as we are a small charity 
without large overheads. Whatever you 
give will go far. We depend on donations 
from individuals, grant making trusts, 
and community organisations.  

 
10. What is MAP? 

The Members after Prison (MAP) project 
will be run by ex-prisoners and facilitated 
by Change for Good. It is for people who 
want to stay out of prison for good. A 
dynamic group who meet weekly, it will 
provide a strong community where 
members encourage each other to 
continue in their new life.  
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