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Meeting of released mentees with the Governor, to discuss the 

challenges of resettling in the community.    

www.changeforgood.info 



 

Introduction 

Change for Good, Wandsworth Community 

Chaplaincy is a mentoring and befriending project based 

at HMP Wandsworth. This year we mentored 39 men and 

supported an additional 213 men. Volunteer mentors 

come into prison to build a strong trusting relationship 

with the men, they meet them at the gate on the day of 

release and continue to support their re-settlement. 

Through prisoner contact with staff and volunteers 

further support is given to men both whilst in prison and 

on the outside.  

In January 2018 we said goodbye to Morgan 

Christophers and welcomed the new Project Manager 

Jenny Walpole in April 2018. Many thanks go to Project 

Worker Tricia Anderson for holding the fort during the 

vacancy and for her continued support. We currently 

employ two staff members (one full time and one part 

time) and support 24 volunteers.   

We have 5 trustees, including two new trustees 

and actively seeking new board members; Tom Roberts 

stepped down as chair of trustees. Many thanks to Tom 

for many years of dedicated service to our project. 

Existing trustee Matthew Devlin picked up the mantle 

and brings experience as chair of the national 

Community Chaplaincy Association.     

With great excitement in June 2018 we moved 

offices to HMP Wandsworth Visitors Centre adjacent to 

the prison. (We are grateful to St Mary Magdalene, 



 

Wandsworth, for the initial support with office space.) 

The location of the new office enables us to go into the 

prison more quickly whilst maintaining our outward 

looking and community focused work. We wish to thank 

PACT and HMP Wandsworth for this opportunity for new 

joint working relationships.   

       

Mentee and volunteer at Yeldhall Manor, drug rehabilitation 

Volunteers 

By April 2018 our volunteer numbers had dropped 

to 17. Volunteer training in September boosted this 

figure up to 24. With further training and recruitment in 

2019 we hope to maintain around 30 volunteers.  

Volunteer recruitment involves an initial interview 

at HMP Wandsworth and 4 days of rigorous training 

(evenings and weekends). We brought in specialist 

trainer Amanda Nelmes with expertise in tackling youth 



 

violence and conflict, as well as a talk from an existing 

volunteer.  

In September we began holding quarterly events 

for volunteers inviting speakers from agencies such as 

from Robes, Blue Sky, Forward Trust to equip the 

volunteers and build confidence in the area of 

resettlement. These events are an opportunity to share 

experiences and to build a sense of team spirit among 

the volunteers.  

Volunteers are the bed-rock of the work that we 

do, and we are enormously grateful for the time and 

commitment from each person who has met, encouraged 

and walked alongside a mentee in the past year.  

Challenges  

This year brought many good things to the project, 

a new team and fresh energy. However, one of the 

biggest challenges in the history of the project became 

clear to us in 2018: funding. The accounts for the year 

end July 2018 showed a considerable drop compared to 

previous years. Substantial core funding grants expired 

in 2017 and so having approached several established 

grant making bodies this renewed effort has seen income 

return to levels for previous years. But we acknowledge 

that an ongoing effort is required. We are grateful for 

donated services and facilities such as accountancy and 

office facilities.  

The main challenges for the men we support has 

been increasing difficulty in finding suitable housing: 



 

making a benefit claim and addressing their drug and 

alcohol issues. Approximately 70% of the men we work 

with are struggling with addiction issues. 23 out of 39 of 

the men we mentored were homeless on release.  

Housing on release:  

9 men had their own home 

7 men stayed with family or a partner 

7 men secured a place in a drug rehab centre 

5 men were offered a bedsit, hostel, night-shelter 

5 men were of no fixed abode and street homeless 

4 men were in overcrowded accommodation 

2 men were of no fixed abode and sofa surfing 

 

We are specifically targeting development in our work to 

address housing needs and mental health. 

 

            
 

Supporting a mentee to stay in his accommodation 



 

Achievements & celebrations 

 

In the course of the year we have helped to secure 

several places for men at drug rehabilitation centres, we 

assisted with housing needs, advocating at local council 

offices. We set up interviews in prison for the volunteer 

placement scheme Step-Together. Mentees have gained 

work on release with employers such as Timpson’s and 

in the field of construction.  

We have a strong partnership with Stand Out, a 

course held in the prison for men to practise interview 

skills and write a CV. We encourage men to use their 

time in prison wisely by gaining work experience or 

training e.g. open university, computer skills, gardening, 

and to gain their CSCS card. We have also developed a 

strong partnership with The Nehemiah Project who run a 

drug rehabilitation and community living programme, 

enabling men to break free form crime and addiction.  

The Project Worker runs Change Workshops in the 

prison, offering a motivational training to those who 

express interest in changing. The workshop encourages 

the men look to at the barriers to change and what their 

future could be if they address some of their underlying 

issues.    

Looking at the cohort we have supported, since we 

became operational in 2014, 64% of men have had no 

evidence of re-offending, based on re-imprisonment 

figures one year from their release (and 58% for those 

who have been released for 18 months). While not an 



 

exact comparison we see this as a favourable 

improvement over what Probation had anticipated for 

them, namely only 45% would refrain from offending 

within 1 year. The 45% is based on the average of the 

men’s individual rating on the Offender Group 

Reconviction Scale (OGRS). 

Christmas 2018 saw the production of Christmas 

Cards designed by one of our mentees whilst serving a 

sentence at HMP Wandsworth. We hand delivered 10 

Christmas hampers to mentees in community donated by 

Bromley Food Bank. WCCT re-branded as Change for 

Good, a more memorable project name for our mentees 

whilst retaining the legal name of Wandsworth 

Community Chaplaincy Trust. We refreshed our publicity 

including a new website, posters and leaflets.    

 

                            

Mentees at The Nehemiah Project  

‘’In order to change I needed two things, the desire to 

change and someone to support me’’ 



 

Looking to the future 

 2018 has been a year for evaluating our success so 

far and laying the ground for future developments. At the 

time of writing we are piloting a weekly group for 

Members after Prison. This is peer support group for 

those who have served time in custody, a place where 

positive relationships are found, helping to reduce 

isolation and catch people at the point where re-

offending might take place. The group offers a strong 

community to belong to, it is led by ambassadors who 

have made the transition to becoming law abiding 

citizens. It is for anyone who want to stay out of prison 

for good.  

 Our focus for future work will be in the area of 

resettlement and community engagement. We would like 

to offer a ‘hub’ to provide specialist support to men and 

women leaving prison and are seeking the right 

partnerships and premises.  
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