
DWAYNE in his late twenties was in prison for the first time.  He was a regular cannabis 
smoker; his motivation was debt problems. Initially he wanted support with housing and to 
explore ‘qualities within himself’.  When told we were not housing, he decided to go back to 
living with his mum but still wanted to pursue having a befriender. Articulate and 
thoughtful, he was ‘laid back’ and still open to enjoying a cannabis habit. 
 
DWAYNE engaged with his mentor 3 months prior to release, setting goals, having 
challenging but enabling conversations geared to employment, which would move him on 
from having too much spare time. We put him in touch with a voluntary agency inside the 
prison. Outside the befriender encouraged him to respond to job interviews and 
applications. The voluntary agency was supportive and insightful conversations were had 
with DWAYNE - was there a motivation to stand on his own two feet?  
 
After six months DWAYNE was working as a street cleaner, but because he felt unwell just 
went home without telling his boss and lost the job. The befriender gave him a talk, told him 
he should apologise and ask for the job back.  Silence reigned for about two months and the 
relationship was closed. Two months later, DWAYNE got back in touch with his befriender. 
DWAYNE put in an application to volunteer with a Youth Offending Service. There were real 
wobbles since being released from prison, the befriender stepped in and provided patient 
reality checks and support. 
 
Two years later, this young man remains out of prison and continues to lead a ‘normal’ life.  
-------------------------------------------------------------------------------------------------------- 
GLEN's befriender met him at the gate and accompanied him to a local abstinence-based 
treatment home. This was a huge boost for everyone who had been involved in supporting 
GLEN to get one of the limited places in the house filled us all with hope.  
 
Not long after he had arrived at the house he received a text from Probation saying that if 
he didn't attend the office within a couple of hours he would be recalled to prison! Getting 
such a strongly-worded message panicked GLEN. Gripped by the fear of an imminent return 
to prison; the sudden loss of the hope that had been painstakingly built up over the last few 
months, his old addiction kicked in. Later that day GLEN, gave a urine sample and tested 
positive for opiates. Ejected from the rehab, he wandered the streets for hours in turmoil, 
hating himself for letting everybody down and feeling Probation had stitched him up. 
 
Fortunately GLEN had the courage to call the volunteer on his mobile phone provided by 
Change for Good. GLEN's backstory involved a long stint in the army where he witnessed the 
violent death of his best friend which resulted in him suffering from PTSD. The volunteer, 
having known about this from the start, had been making enquiries to see if there was any 
where GLEN could go and live as an ex-serviceman while hopefully receiving treatment for 
his trauma. GLEN was able to meet a representative from a military charity the next day for 
an assessment. The following day he was given accommodation at a residential home for ex-
Forces personnel. It is not difficult to see that without the support of a befriender things 
would have gone rapidly downhill for GLEN from the moment he was ejected from the 
rehab. As it was, the work of one of our trained volunteers paid off right at the last moment.   
 
2018: And GLEN remains out of prison, reconnected with his daughter and is coping well. 


